List of Case Studies Published in 2009

Subject Case Title
Acer vs Lenovo: Asian Brands’ Global Ambitions
Heineken’s Beer Branding: Bringing ‘Starbuck Coffee Experience’ to Beer
Samsung in India: Brand Building through Customer Service
Revlon’s Revolving Fortunes: Resolving the ‘Core’ Brand Challenges
Whirlpool’s Product Innovation and Brand Building Strategies in India: Re-creating the
Lost Magic?
Walt Disney’s Brand Extension Strategies: Is the Brand Overstretched?
Bharti Enterprises” New Conglomerate Brand Identity: The Strategic Positioning
Challenges
Corporate Blogging in India: Customer Relationship Management Redefined?
Delighting Customers: US Grocery Retailer Wegman's Way
GM in US Files for Bankruptcy; GM in India Builds the Brand
Cisco in Emerging Markets (A): Market Entry Strategies in China and India
Coca-Cola in Russia: Expecting Fat Growth in a Flat Economy?
Nestlé’s Marketing: The Next Driver of Value Growth?
Reebok Vs Nike in India: Reebok Covert Marketing strategies
Alcohol Advisory Council of New Zealand: Social Marketing to Change Binge
Drinking Culture
Marketing Marketing Sunsilk: How Unilever Launched its Global Hair Care Brand in the US

Google and its TV Ads Program

iRobot’s Roomba: Bringing Robots into Homes

Zappos.Com: Focus on Customer Service

Rolls-Royce: A Manufacturer at Your Service

Complan Vs Horlicks: Comparative Advertising and the Question of Ethics

Marriott International Inc.’s ‘Sales Force One’: New Sales Force Strategy for
Competitive Advantage

Barack Obama’s Integrated Marketing Communications Strategy

Catch-22 for Kellogg’s?

Marketing Ghajini: Bollywood’s Biggest Blockbuster

L’Oréal in China

McDonald’s Advertising Strategy - The ‘Lost Ring” Campaign

Amylin Pharmaceuticals, Inc.’s Sales Force Strategy

IBM Corporation: Targeting the LGBT Segment

American Airlines’ Rainbow TeAAm and its Strategy to Target the LGBT Segment

Hero Honda’s Rural Marketing Initiatives in India

Vodafone Essar’s Advertising Strategy - The ‘Zoozoos’ Campaign
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Marketing

Trader Joe’s: A Unique Customer Experience

Hershey: Going through a Sweet Recession

Woot.Com - Selling to Geeks

Warner Brothers’ Viral Marketing Strategy - The ‘Dark Knight” Campaign

Tata Sky’s Marketing Strategies

Kleenex ‘Let It Out’ Campaign: Increasing Consumer Involvement with a Low-
involvement Product

Intel Corporation’s ‘Sponsors of Tomorrow’ Global Branding Campaign

Coca-Cola “Open Happiness” Campaign

Marketing Pristiq: The Advertising Challenge

Maruti Suzuki’s Advertising Strategies

Idea Cellular’s Advertising and Promotion Strategies

Kraft Foods’ Mobile Marketing Strategy

Burger King’s ‘Subservient Chicken’ Marketing Campaign

Turkey: Emerging as a Value-based Destination Amidst Economic Slowdown

Promoting ‘Paranormal Activity’

Nestlé’s Marketing: The Next Driver of Value Growth?

Titan Industries: Getting the Marketing Mix Right

Coca-Cola: Contentious Overseas Business Practices

Nano, Tata’s ‘People’s Car’: Who is Marketing?

Sony Ericsson’s Alliance: The Synergies

Toyota’s ‘Scion’(Guerrilla) Brand in US: The Market Positioning Strategies

Madura Garments’ New Product Mix and Positioning Strategies: Big Battle for Small
Clothes

Ford’s Bumpy Market Share: A Marketing Makeover?

Hyundai’s “Santro” in India: Product Life Cycle Strategies

Apple’s iPod: Product Development and Extension Strategies

Organised Retailing in India: Opportunities & Challenges

P&G: From Mass to Micromarketing

Corporate Communication,The Toyota Way

Americanism, Brand America and American Brands

Indian Auto Component Industry

Semiconductor Industry: Samsung’s ‘BHAG’

Indian Hotel Industry (A): The Competitive Dynamics

DELL’s Dilemma: Corporates or Consumers?

Dell in India Targeting SMB Markets: The Differentiation Strategies

IKEA in Japan: The Market Re-entry Strategies

P&G’s ‘Design Thinking’ Initiative: The Innovation Lessons
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Lifebuoy in India: Product Life Cycle Strategies

Brand Bond: The World Is Not Enough

Dell’s Direct Model: In Need of Change?

P&G’s Logistics Revolution: Co-creating Value

Wal-Mart’s Foray into Japan: Heading Towards Success or Hara-kiri?

Rural Marketing in India: Retailing through Microfinance Institutions

Social Networking: Threatening the Monster and Its Likes?

From Frivolous to Frugal: Recessionary Trend Forcing Changes in Consumer
Behavior?

Shock Demand at Turkish Shoemaker Baydan Ayakkabicilik San. & Tic.

AMD: Simplifying Customer's PC Buying Decisions

Rebranding Xerox

Rebranding Pepsi in the US

Adidas Launches ‘Me, Myself” Campaign in Singapore

Novartis’ ‘FluFlix’ YouTube Campaign: Testing Social Media

Shockvertising: Burger King’s Controversial Print Ad in Singapore

Internal Marketing to the Sales Force

Reliance ADAG’s Controversial Advertising Campaign

Marketing British Airways’ Advertising Campaign in the UK

Apple's Pricing Strategy for iPhone in the US

Pharmaceutical Marketing: Personalized Medicine

Priceline's Pricing Strategy: Name Your Own Price (NYOP) & Beyond

Changing Dynamics in the Shampoo Market in India

Virgin Galactic: Serial Entrepreneur Richard Branson’s Space Travel Venture

Mobiledu: Nokia’s Mobile Internet Innovation in China

Blendtec’s “Will it Blend?””: A Viral Marketing Campaign

Reliance ADAG Forays into Online Retail Business

Coca-Cola, PepsiCo and the Indian Soft Drink Beverage Market
The KFC Coupon Fiasco

Amazon Kindle: Pricing

Tropicana Backtracks on its Package Redesign

Disney Stores: Going the Apple Way
Levi’s India Offers Jeans at EMIs

Yahoo’s ‘It’s Y!ou” Marketing Campaign

The Oberoi Group of Hotels: Co-Branding and Re-Branding of the Trident Brand

Pepsi Forays into Apparel and Fashion Business in India

Online Advertising in India: The MSN India and NDTV Media Tie-Up
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Marketing

Google and the ‘Click Fraud” Menace

Microsoft’s “People-Ready” Campaign: Targeting IBM ?

Google and Sony: Buzz Marketing ‘The DA VINCI CODE’

Apple Launches Fifth Avenue Retail Store

Tata Motors: Serving an ‘Ace’

Pharma Firms to Stop Gifts to Doctors: Is Self Regulation the Answer?

JetBlue Airways’ Customer Service Fiasco

Indian Tourism Industry Rides on the ‘Incredible India’ Campaign

Sunsilk Gang of Girls: A Case of Marketers Targeting Consumers through Emerging
Media Channels

Social Awareness Program to Boost Tourism in India

iShare: Rediff’s Content Sharing Space

Nokia in Crisis Management Mode over Faulty ‘Bl-5¢’ Batteries

Ovi: Nokia’s Foray into Internet Services

Wal-Mart’s Re-Branding Initiative

Marketing of Fairness Creams and the Question of Ethics

Organized Retailers in India Foraying into the Health and Wellness Market

The Mobile Phone’s Emergence as The ‘Fourth Screen’

Battle for the Lavatory Care Market in India Gets Dirty

Samsung’s Strategy to Gain Market Share in The Indian Mobile Phone Market

Kraft Foods Inc. Observes Consumer Behavior as Prices Soar in the US

YouTube LLC’s Strategy in India

CEAT: “Raising the Bar” with the New Logo

ibibo.com: Fast Emerging as a Dominant Player in the Online Social Networking Space
in India

Future Group & Reliance ADAG Brace for the ‘Big’ Fight

Fabindia: Marketing Indian Craft Traditions

Times of India’s ‘Lead India’ Campaign

Rebranding Shopper’s Stop

BigAdda.com: India’s Leading Youth Social Networking Site

Adpvertising Agencies Try Out New Business Models

Establishing a Chain of Corporate Hospitals (A): Deciding the Unique Selling
Proposition

Resource Constraints, Clinical Protocols, and Conflict in a New Hospital Location

Economics

Water Management in India: An Offspin of Scarcity?

Switzerland, Cuba and India: Addressing the Troika of Economic Problems in Three
Economies

Externalities: Justification for Public Goods?
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Growth and Stability of Canadian Economy: Government’s Job?

Ban on Public Smoking vs Imposition of Tax on Tobacco

Credit Cards — Boon or Bane: An Insight into Customer’s Choice: Are We in Savings
Management or Expenditure Management?

Tata’s Nano: A Small Car with Large Consumer Surplus?

Executive Pay Package: A Study of Demand and Supply

Indian Animation Industry: Moving Up the Value Chain?

US Financial Crisis: Fannie Mae and Freddie Mac at the Core

US Subprime Mortgage Market (A): Financial Innovation and Welfare Effects

US Subprime Mortgage Market (B): Crisis and Its Aftermath
US Subprime Mortgage Market (C): Global Credit Crunch and Crisis at Northern Rock

US Financial Crisis: India Stably Stumbles

US Financial Crisis: Prospects and Perils of Globalisation of Financial Markets

US Financial Crisis: Global Financial Markets — Need for New Regulations?

US Financial Crisis: Decoupling and the Brazilian Economy

US Financial Crisis: Parental Agonies and Kids’ (Untold) Anxieties

US Financial Crisis: South Korea — 1997 South East Asian Financial Crisis vs 2008
Financial Crisis

Intel Corporation: European Union Antitrust Case

Economics Hong Kong Contemplates Competition Law: In whose Interest?

Trouble in Paradise: Water Scarcity in Cyprus

Do Soaring Price and Mounting Demand in Indian Gold Market Speak of a Paradox?

Mobile Telephony in India: Would Cheaper Rates Bring More Profits?

A Small Peek into Big B’s Car Collections: Does Law of Diminishing Marginal Utility
Hold Good?

Nitu’s Business School Selection: Riding on an Indifference Curve

Would Housing be a Dream in the Dream City of India?

Gas Taxes: The US’s Dilemma

Biotechnology in Cuba

Business Viability of Dish TV: Would it Break or Break-even?

Perfect Competition under eBay: A Fact or a Factoid?

Mexican Telecom Industry: (Un)wanted Monopoly?

OPEC: The Economics of a Cartel (A)

OPEC The Economics of a Cartel (B)

OPEC: The Economics of a Cartel (C)

Bhutan’s Gross National Happiness: An Economic Reality Or Wishful Thinking?

US Financial Crisis: Is Keynesian Economics Still Relevant?
Global Food Crisis (A): A Silent Tsunami of New Demands?
US Financial Crisis: Is It the Moment for Bretton Woods 11?7

Global Food Crisis (B): A Perfect Storm of Supply Crunch?
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Business Ethics &
Corporate
Governance

Coca-Cola’s Water Sustainability Initiatives

Kimberly-Clark Corporation: The Environmental Sustainability Challenge

The Chinese Tainted Milk Scandal

Coca-Cola India’s Corporate Social Responsibility Strategy

Corporate Governance Issues at Satyam Computers

Carbon Credits: Promoting Sustainable Development or Trading in Pollution?

Intel Corporation’s “World Ahead Program’ in Brazil

Wal-Mart’s Sustainability Initiative - The Packaging Scorecard

Intel’s “World Ahead’ Program: The Baramati Project in India

Dell’s Carbon Neutral Claim

Environmental Sustainability Initiatives at HCL Infosystems

Facebook’s Data Privacy Controversies

Corporate Social Responsibility Initiatives at ExxonMobil - The Good, The Bad and
The Ugly

Gap Inc.’s Ethical Procurement Practices

Living Goods: Developing a Sustainable Business Model to Provide Healthcare
Services in Uganda

Better World Books’ Socially Responsible Business Model

Who Says there is No Money in CSR?

Tesco’s Corporate Social Responsibility Initiatives

Sustainability Development Index: India Inc., Joins

Corporate Frauds: India Inc.’s Response

Satyam Computers Corporate Governance Fiasco (A): Siblings are Dearer than
Shareholders?

Satyam Corporate Fiasco (B): The Role of Independent Directors

Satyam Corporate Fiasco (C): CEO Confesses, Company Collapses

Satyam Computers Corporate Governance Fiasco (D): Government Intervenes,
Perplexity Prevails

Satyam Computers Corporate Governance Fiasco (E): New CEO’s Known Problems,
Unknown Solutions

Satyam Computers’ Corporate Governance Fiasco (F): Tech Mahindra Logs into
Satyam

Bank Bailouts and Bonuses: From Financial Bankruptcy to Moral Bankruptcy?

Nokia Launches Take-back in India

Hewlett-Packard’s Initiatives to Tackle e-Waste in South Africa

Amazon Kindle: DRM Issues

Coca-Cola Faces another University Ban

The ‘Le Clemenceau’ Controversy
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Exxon’s Problem of Riches

Cadbury’s Hit by Salmonella Scare in the UK

Body Shop Launched in India

Cheap Chinese Goods: Boon or Bane for Consumers?

Corporate Social Responsibility (CSR) in HIV/AIDS: An Emerging Area in CSR

Business Ethics &
Corporate Google & the Issue of Internet Privacy
Governance

Klaus Kleinfeld Quits Siemens AG: The Debate over Bribery Scandal

India and China Targeted to Curb GHG Emissions

KeyBank: Firing a Hero?

Bank of America: It’s Bank Policy!

First Commonwealth Bank Vs Starbirds

Dell’s Direct Model: In Need of Change?

TCS Looks West - IBM Eyes East: Switching Homelands for Revenues

Direct To Home (DTH) in India: Direct-to-loss?

Israel’s Teva Pharmaceuticals Ltd. : Success With A Hybrid Business Model

Sridhar Vembu and AdventNet Inc’s Zoho: Micheal Dell of Software Industry?

What’s Wrong with Private Equity: Ask Mervyns

Low-cost Airlines in India: Took off with Pride, Landed in Troubles

Wedding Services Business in India: Led by Entrepreneurs

Browser Wars: Google Chrome Joins the Race

India’s Suguna Poultry Farm Ltd.: Can it Go Pan-India with its Current Business
Model?

IndiGo’s Low-Cost Carrier Operating Model: Flying High in Turbulent Skies
Rise and Fall of Subhiksha

Business Strategy Twitter, Microblogging Site’s Business Potential: What’s the Business Model?

Best Buy in China

Bharti Airtel Limited and the Indian Telecom Sector

News Corporation’s Acquisition of Dow Jones

British Retailer Sainsbury’s: On the Road to Recovery

Tesco’s Experience in the Middle Kingdom

Starbucks’ Australian Experience

McDonald’s in China

Starbucks’ Success Story in China

Starbucks: Back to Basics?

Turbulent Times for United Airlines

Yahoo Auctions in Japan

Globalization Strategy of McDonald’s Corporation
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Business Strategy

Bajaj Electricals Limited: High Voltage Transformation?

eBay & Yahoo! in Japan: From Competition to Collaboration

Tata Motors’ Acquisition of Jaguar and Land Rover

Tata Motors in Trouble

Daimler Smart Fortwo Car in the US

Kongo Gumi: Lessons from the Legendary Family-Owned Business’ Longevity and
Ultimate Demise

Hell for Zell: The Bankruptcy of Tribune Company

Oticon A/S: Spaghetti Organization and Beyond

The Delta and Northwest Airlines Merger

GM in Trouble

Acquisition of Axon by HCL Technologies Limited

McDonald’s Corporation: Success Strategies in Recessionary Environment

Restructuring Woolworths Group Plc. - The Attempt that Failed

Home Depot: On the Road to Becoming Customer-Friendly Again?

Jamie Dimon and the Turnaround of Bank One

Hulu.com: A New Business Model for Online Video?

Speedo: Leading the Swimwear Market

The Downfall of Washington Mutual

Carrefour’s Foray in Brazil

Restructuring Citigroup: The Bank in Trouble

The Success of Slumdog Millionaire: An Opportunity for the Indian Cinema Industry?

Wal-Mart’s Foray in Brazil

Subhiksha: An Indian Retailer in Trouble

Domino’s Pizza - Strategies to Tackle Global Economic Slowdown

Wal-Mart Stores Inc.: Success Strategies in Recessionary Environment

Oracle’s Acquisition of Sun Microsystems

Strategic Sale of Satyam Computers

Chrysler in Trouble

McDonalds in the United Kingdom

Craigslist and its Business Model

Anomaly: Not Just another Ad Agency

Pfizer’s Acquisition of Wyeth

Maghound: Business Model Innovation in the Magazine Industry?

Bajaj Auto Limited’s Business Strategy - From Market Leader to Follower

The Acquisition of ABN AMRO (A)

The Acquisition of ABN AMRO (B)
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Standard Chartered Bank’s Acquisition of American Express Bank (A)

Aldi Inc. - Optimizing Profits in Economic Recession

Emerging Markets Strategy: Nokia Life Tools for Rural Markets

Standard Chartered’s Acquisition of American Express Bank (B)

Maruti Suzuki India Limited - Competitive Strategies of the Market Leader

Educomp Solutions Limited’s Business Model

Afrigator: A Killer Start-up in Africa

Orange and T-Mobile Merger in the UK

Tata Steel’s Acquisition of Corus (B)

BYD Auto and the Market for Electric Cars: Global Ambitions, Nurtured in China

China’s Manufacturing Edge: Is it Losing?

Exelon’s Business Strategy: John W. Rowe’s Way

Infineon, The German Chipmaker’s Troubles: The Strategy Dilemma

Sun Tzu’s The Art of War: Industry Analysis Exercise (A)

SunTzu’s The Art of War: Industry Analysis Exercise (B)

Netflix.com’s Competitive Strategy: The Business Lessons

Nintendo’s Innovation Strategies: A Sustainable Competitive Advantage?

Tesco vs Wal-Mart in US: The Format Wars

Business Strategy
Indian Retail Models: Reliance Retail vs ITC Retail vs Future Group Retail

Indian Banking Industry and Bank of Baroda: The Need for Organisational
Transformation

Maruti Udyog Ltd. to Maruti Suzuki Ltd.: Celebrating 25 Years of Corporate
Transformation

Contemporary Capitalism: Darkness at High Noon?

Russia’s Tryst with Capitalism: Darkness at the End of the Tunnel?

Coca-Cola- Contentious Overseas Business Practices

Cisco in Emerging Markets (B): Looking Beyond China and India

Fisher Price’s Global Expansion: Toying with Customisation

Yandex, Russia’s Search Engine: Googling for Growth in Google’s Backyard

Hollywood in Bombay — Bollywood in Beverly Hills: Indian Film Industry’s New
Global Value Chain

WTO and DOHA ROUND 2008: A Pause or Breakdown?

Indo-Pak Trade Through Kashmir: Opportunities and Challenges
Ranbaxy’s Sell-off to Daiichi: Rise of a New Business Model in Global Pharma?

InBev’s Acquisition of Anheuser-Busch — American Beer with Belgian Spirit?

Coca Cola’s Acquisition of China’s Huiyuan Juice Ltd: A Juicy Deal?

Daiichi’s Acquisition of Ranbaxy




List of Case Studies Published in 2009

Subject

Case Title

Business Strategy

FedEx Kinko’s to FedEx Office: Brand Management and Cultural Integration
Challenges

Toyota’s ‘Scion’ (Guerrilla) Brand in US: The Market Positioning Strategies

Turner—Miditech’s Planned Launch of ‘Real’ Channel in India: Will It Succeed?

Godrej No.1 at 3rd Position in Indian Soap Market: Trail Blazer in Brand Relaunch

Fairness Products Market in India: Who is the ‘Fairest’?

Mahindra & Mahindra’s Xylo: The MPVs Product Positioning Strategies

Bob Nardelli at Chrysler: Can he do a Lee Iacocca?

Luxury Industry in Turbulent Times

Starbucks in US: Too Much Coffee Spilling All Over?

Kingfisher Airlines— Jet Airways Alliance: Competitors Turned Collaborators

Slumdog Millionaire (A): Accolades and Acrimonies

Motorola’s Spin-off Decision: What’s the Spin?

‘San Lu’, The Chinese Milk Products Manufacturer’s Product Failure: Managing the
Crisis?

Managing Downturn without Downsizing (A): US Financial Crisis & Layoffs

Managing Crises — Built to Last Companies

Managing Downturn without Downsizing (B): Innovative Job Saving Schemes

Managing Downturn: Kmart and Other Retailers Innovate their Operating Model with
Click and Pickup Services

Infosys — Moving up the Value Chain

Social Entrepreneurship: 20/20 Vision by Year 2020 for the Base of the Pyramid
Population

Transforming Bata

CavinKare and Coty's Strategic Alliance

Subhiksha: ‘The Giver of Good Things’ in Financial Trouble

Unilever's Acquisition of TIGI

Spotify: A Revolution in the Music Industry?

IDBI's Merger with IDBI Bank

Facebook in India: Localizing for Growth

The Mahindra-Kinetic Joint Venture: Mahindra & Mahindra’s Foray into the Two
Wheeler Market

Procter & Gamble’s ‘Connect + Develop’ Innovation Strategy

Magazine Industry in the US

The Tata Teleservices-DoCoMo Joint Venture

The Pixar Buy: Disney’s Creative Mojo?

Real Madrid’s ‘Galacticos’ Strategy: Losing Steam?

Birlas Buy Tata’s Stake in “Idea Cellular”

10
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Business Strategy

Pantaloon Forays into Insurance

Intel and The Dell-AMD Deal

Yahoo! and eBay’s Strategic Alliance

Turbulent Times for Airlines in India

The Bharti: Wal-Mart Retail Joint Venture

Pfizer: The Impact of Torceptrapib’s Failure

eBay Changes its Strategy in China

Zapak.com and the Online Gaming Market in India

Moser Baer Enters the Indian Home Video Market

Small and Medium Businesses in India: A Big Opportunity for IT Vendors

Nivea’s Foray into the Men’s Fairness Cream Market in India

United Spirits” Acquisition of Whyte & Mackay

Titan’s Foray into the Prescription Eyewear Market in India

The Proposed Air India: Indian Airlines Merger

Fortis’ Foray into the Retail Pharmacy Business in India

Disney’s Strategies in China

Kingfisher Airlines Acquires a Stake in Air Deccan: The Indian Aviation Sector Moves
towards Consolidation

Tata Motors Bid for Jaguar and Land Rover

Bajaj Auto From ‘Hamara Bajaj’ to ‘Distinctly Ahead’

Trimeris Reformulates Strategy

State Bank of India’s Bid to Consolidate in the Face of Intensifying Competition

The Indian Railways Turnaround Story Continues

Barclays in India: Finding a Way to Grow with Mobile Banking

OpenSocial: Google’s Breakthrough Strategy to Outsmart Facebook

Sagnik Roy: An Indian Success Story in China

The Growing Attractiveness of the Indian Personal Computer Market

Yahoo! Japan & eBay Alliance: Facilitating Cross-border Auctions

Reliance’s Exit from Petroleum Retailing

Foreign Banks Targeting Newer Segments of Customers in India

Spice Targets Rural Mobile Telephony Market in India

Ford’s Sale of Jaguar and Land Rover

Indian BPOs Waking Up to the Philippines Opportunity?

Aditya Birla Group’s Growth Strategy

Bajaj Auto Ltd: Re-aligning Manufacturing Strategy

BK Modi Group’s Business Portfolio

Dabur’s Growth Strategy in India

Gujarat Cooperative Milk Marketing Federation’s Growth Strategies

Marico: Emerging Indian Global Competitor?

Dabur’s Acquisition of Fem Care Pharma

ArcelorMittal, SA: English Language Training for Global Competitiveness
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Leadership and
Entrepreneurship

New Age Indian Entrepreneurs

Women Leaders in Fashion Business Yves Saint Laurent’s (YSL) Valerie Hermann

Mahindra & Mahindra (A): Transformation of an Indian Family Business into a
Globaly Competitive Firm

Moser Baer, the Indian Optical Media Giant’s Techno-Marketing Strategies: Would the
FMCG Way Pay Off?

The Godrej Group: An Indian Family-owned Business Conglomerate’s Re-branding
Strategies

Katrina Markoff & Vosges Haut-Chocolat

Trevor Field and the PlayPumps of Africa

Leadership: The Indra Nooyi Way

The Rise and Fall of Ramalinga Raju

Jamie Dimon: The Turnaround Specialist

Bigmouthmedia & Steve Leach: Managing a Winning Team

Bigmouthmedia and Steve Leach: Managing Growth and Continuity

MS Oberoi and His Legacy

Fostering Innovation in the Public Sector: Vivek Kundra@US Government

Parquesoft: A Unique Social Entrepreneurship Initiative

Wellington Baiden — Ghana’s Eco-friendly Entrepreneur

Mercy Corps’ Bank Andara in Indonesia: Delivering Socialism through Capitalism

Miscellaneous

An Industry Note Microfinance Institutions Promoting Market Linkages in India

An Industry Note: The Market for Electric Two Wheelers in India

An Industry Note: Financing Options from Information Technology Vendors:
Addressing the Needs of the Small and Medium Business Market

An industry note: The Domestic Market Segment of the Business Process Outsourcing
(BPO) Industry in India

The Market for Electric Cars in the US

The Indian Hotel Industry (A): The Competitive Dynamics

Fashion Industry: Can Asia Buck The Trend?

Newspaper Industry in US: Uncle Sam’s Last Wish?

Amazon.com’s Kindle: Publishing Industry’s iPod?

Reader’s Digest’s Bankruptcy: Loyal Readers, Disloyal Profits!

District of Columbia: Harnessing the Power of Information and Communication
Technology to Enable Good Governance

Knowledge Management Initiatives at IBM

Solution Exchange: Knowledge Management Initiative at UNDP

Google Wins Cyber Squatting Case

12




List of Case Studies Published in 2009

Subject Case Title

MIT’s Media Lab: Frank Moss’ Culture Change

On-Site Medical Clinics: Perks or Productivity Boosters?

Employees as Brands: The Case of Google

Jet Airways’ Labour Dispute: Trade Unions and India’s Labour Conundrum

Merge Healthcare Incorporated’s Accounting Scandal: Was the Rightsizing Right?

Campus Recruitment of Regular MBAs vs Executive MBAs (Lateral Recruitment):
Corporate Dilemmas

Mabhindra Satyam’s Virtual Pool Program (VPP): Managing Talent in a Downturn?

N. Chandrasekaran@TCS: Leadership with Intrapreneurship

Telecommuting: A Perk or Prerequisite?

The Line vs Staff Tussle at Hi-Speed Venture Technologies: Threatening the
Company’s Future?

Grooming Next-Generation Leaders: The Infosys Way

Social Networking: Threatening the Monster and Its Likes?

New Age Indian Entrepreneurs

Engaging the India Inc.: The Young Brigade Leads the Way

Four Seasons Hotels Inc.’s HR Practices: Fostering a Strong Customer Service Culture

HR Problems at Jet Airways: Coping with Turbulent Times in the Indian Aviation

Industr
Human Resource Y

Management and | Nike’s ‘Sports Knowledge Underground’ E-learning Initiative
Organizational
Behaviour

NetApp’s Corporate Culture and HR Practices

Project Parivartan: State Bank of India’s Internal Communication Initiative

Employer Branding at McDonald’s: Redefining McJobs

Axis Bank: The Succession Planning Fiasco

Microsoft India’s HR Practices

Apple Inc.’s Corporate Culture: The Good, the Bad and the Ugly

Performance Appraisal and Review at the Zoological Society of San Diego

Edwards Lifesciences’ Talent Management Practices: Creating a Competitive
Advantage

Peter F. Drucker: Business Management and Beyond

Global Data Research Centre: The Knowledge (Mis)Manager

Differing Perceptions at Hi-Style Limited
Reinventing HP with Mark Hurd

Personality: Who is Responsible?

Team Building at MindTree Consulting

Organisational Communication Blunders
That’s the Way the Cookie Crumbles. ..

Miramax: A Victim of Interpersonal Conflict?

Karoshi
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Human Resource
Management and
Organizational
Behaviour

Hewlett Packard-Losing the HP Way

Indiscipline in the Hostel

The Buck (does not) Stop Here!

Exxon Mobil’s New CEO, Rex Tillerson’s Agenda - Diplomacy: Can he Manage?

Nucor Corp’s Performance Driven Organisational Culture: Employee Driven
Competitive Advantage?

ThisNext.com: Unfolding New Motivation Lessons?

Leadership Conundrum: Nike After Knight

Ricardo Semler’s Employee Empowerment Strategies at Semco

David Smith: The National Manager’s International Problems

New Recruits’ Perfunctory Perceptions: The Manager’s Apathy

Wipro’s Azim Premji: Level 5 Leadership Style?

Behaviour Modification and Learning Systems at Choco-Delight

Xerox’s Turnaround: Anne Mulcahy’s “Organizational Change”

Culture Change Management Programme (CCMP) at Cyberabad Police
Commissionerate, Government of Andhra Pradesh, India

Rational vs Intuitive Decision Making: Dilemma at Nemesis

Designing an Organisational Culture: Tony Hsieh Wrapping Zappos’ Organisational
Culture?

Job Satisfaction and Employee Performance in ‘“The Best Companies to Work for’ in
India

Emotional Intelligence Deficit: Any Hopes?

Communicating in Crisis Times: Lessons from Barack Obama

Jerry Yang’s Exit from Yahoo!: Googling for the Right Strategy?

Recruitment & Selection at Menlo Innovations

Infosys BPO’s Campus Ambassador Program

Infosys Technologies Ltd.’s “Voice of Youth’ Program

Trico Homes: A Canadian Family-owned Business’ Unique Corporate Culture

Sushma’s Quandary: A Microcase on Delegation

Employee Motivation: A Short Case Study

Gulf Crisis and its Impact on the Indian Labor Market

Training with Video Games at Cold Stone Creamery

Training & Development at Infosys

Pixar University: A Distinctive Aspect of Pixar’s Organizational Culture and
Innovation

RadioShack’s E-mail Firing Fiasco: Is there a Great Way to Fire Employees?

Doctor, Heal Thyself!

Labor Unrest at Toyota India

Fake CVs Roil the Indian Job Market

14




List of Case Studies Published in 2009

Subject

Case Title

Human Resource
Management and
Organizational
Behaviour

Talent Shortage in India’s IT Sector

Bob Nardeli Quits Home Depot: The Debate on Executive Pay

To Test or Not to Test: A Dilemma in Indian BPO Firms

Bob Nardelli Moves to Chrysler

Stress Management at the Workplace

Appreciation of the Rupee Forces IT & BPO Firms to have a Re-look at their HR
Polices

McDonald’s in Discrimination Row

RIM Vs Motorola: Talent Poaching and the Question of Ethics

Quantitative
Methods

Mspace: GroupM’s Interactive Digital Learning System Aping Social Networks

College Canteen’s Decreasing Beverages’ Sales: Analysis Dilemmas

Mattel’s Global Expansion: Analysing Growth Trends

Dilemma of a Sales Executive

Students’ Educational Loans: Bank Manager’s Dilemmas on Repayment Probabilities

Priya’s Probability of Getting into a B-School

Customer Satisfaction with DTH Services in India

Ascertaining Customer Satisfaction

Swarnamukhi Public Bank Limited’s SME Loans

Smoking: A Costly Affair Now?

Conversys Inc.

Honda Motor Company

The Strategic Break: To Be or Not to Be

“Melting Delicacies” Ice Cream Parlour Chain

Global Centre for Case Studies

Boosting the Sales of Double Bull?

Planning for Road Safety

The Electric Fan Industry

Kumar Construction Company: Bidding Decision Analysis

Mining for Precious Metals

Akshara Toys Limited

Athletics Authority of Indraprasthan

Zhe Jiang Auto Works Inc.

A Study of Soap Segment in Indian FMCG Market

Operations
Management

Aroma Electronics: Step towards Networking Techniques’

Playhouse Toys Centre: Implementing Process Layout

The House of Garb: Implementing Supply Chain Strategy

Halo, a DVD Manufacturer: Sketching its Aggregate Sales and Operations Plan
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List of Case Studies Published in 2009

Subject

Case Title

Operations
Management

Victor in India: Six-Sigma Implementation

Abide Manufacturers Limited: Implementation of ISO 9000

Maruti Metal Works: Evaluation of Project using PERT

Gourmet’s Fantasy: Implementing Customer-Oriented Approach

Fun World: The Management’s Decision Dilemma

A Harishutomobile Repair Shop: A Case of Queuing Theory

Utilisation of Transportation Method in Sandino Furniture

Change in Product Layout Leads to Profitability: A Case Study for DSPL

NSPL: Importance of Facility Location in Business Success

Role of Inventory in Reducing the Cost of Production: A Case Study for PSPL

Reduction in Inventory Costs using Fixed-Time Period Model: A Case Study for PETS

Reduction in Expenditure using Single-Period Inventory Model: A Case Study for PGS

Crisis at Strocem RMC: Significance of Operations Management

Tropicana’s Product (Re)Design: The Packaging Mistake

Novel Foods’ Change in Operations Strategy: Competitiveness at Stake

Vijetha Textiles: Process Analysis

Chandan Creations’: Process Selection Dilemma

Excel Printers: A Startup Company’s Capacity Planning

Inventory Management through ABC Analysis — A Case Study for Super Sounds Inc.

Material Requirements at King Furniture

Ishikawa Motors Limited: Implementation of Just-In-Time and Lean Practices

Spicejet: Dedicated to Serve Customers with Excellence

Takira Motors: Creating Assembly and Process Chart

Location of a Production Facility

Travelsafe Manufacturing Company (TMC)

Crunching Munch Time A Little

Made in India

Locating and Laying Out the Fast Food Business

Bake a Cake

Siva Gabbita’s Dontanpalli Operation I

Siva Gabbita’s Dontanpalli Operation II

IBS LTYAOU: Unraveling Jumbled Flows with Relative Station Proximity

Nokia’s Chinese Operations

Family-Owned Grocery Retailer Nugget Markets’ Store Operations and Work Culture

Australia’s Leading Retailer Woolworths’ Retail Operations

BMW Group’s MINI Production Triangle
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List of Case Studies Published in 2009

Subject

Case Title

Operations
Management

BMW Group Plant Oxford’s ‘The New Oxford Way’ (NOW) Program: From Culture
Clash to Performance Culture

Designing Speedo LZR Racer: Speedo’s Innovative and Controversial Line of High-end
Swimsuits

Tesla Roadster: The Car of the Future?

BIXI: Montréal’s Innovative Public Bike System

The Tata Nano Project - Making of the World’s Cheapest Car

Fostering Innovation: Wipro Technologies’ Innovation Framework

Domino’s Master Franchise Model

PfizerWorks: New Outsourcing Model to Improve Employee Productivity

Environmental Sustainability at Wipro: ‘Green IT’ and ‘IT for Green’

Best Buy’s Supply Chain Management Practices - A Customer-Centric Approach to
Business

IKEA’s Cost Efficient Supply Chain

Spring Airlines: China’s Low-cost Airline

Supply Chain Management Practices at Nokia Corporation

Dyson Appliances Ltd. and its Approach to Innovation

Environmental Sustainability Initiatives at Hewlett-Packard Company (A): Addressing
Climate Change Concerns

Environmental Sustainability Initiatives at International Business Machines Corporation
(IBM)

Velib’: Paris’s Public Bike Sharing System

P&G’s Logistics Revolution: Co-creating Value

Transport Corporation of India’s Supply Chain Solution: Nervous System of the
Organised Retail in India

Bosch’s Initiatives to Avoid Inventory Buildup

Marriott International’s ‘Spirit to Preserve’ Campaign: Opting for a Green Supply
Chain

Bharti Airtel Limited: Focusing on Cost Optimization and Employee Productivity
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